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Houston Elementary School

– Dr. Daberechi
Okafor, Principal

SustainED Leaders’ focus
on campus improvement
through instructional and
culture systems was a
difference maker in student
achievement. 

HOUSTON
ELEMENTARY,
LANCASTER ISD 

SustainED Leaders partnered with the principal — Dr. Daberechi
Okafor — and the Houston Elementary leadership team to support
teachers in delivering high-quality rigorous instruction that 
met the needs of all students. Our team worked with leaders 
to systematically support and develop teachers by consistently: 

Observing lessons and providing
targeted coaching feedback

Planning & facilitating PLCs that
enhanced internalization of lessons

Analyzing data and student work
and creating re-teach lessons


